
 
 

 
 

Investing in Children Membership Award™ Re-evaluation 
 

 
Blackburn with Darwen Fostering Service 

 
 

Blackburn with Darwen Fostering Service provides professional support, advice 
training and guidance to foster carers and their families to enable them to offer 
appropriate placements to children and their siblings according to their assessed 
needs.   
 

In particular the service seeks to promote the foster child’s sense of identity, 
including his/her racial identity and encourage contact between the foster child 
and his or her family.  
 

Provide foster children with opportunities and encouragement to pursue their 
interests and hobbies and promote their educational achievements in order for 
them to reach their potential. 
 
Assist foster children to develop skills to deal with discrimination and bullying and 
to cope with everyday living and promote their mental health and wellbeing. 
 
Ensure that children with disabilities receive the services and support to help them 
realise their potential and lead a fulfilling life. 
 
To ensure that the ‘Voice of the child’ is captured, including the voices of foster 
carer’s own birth children, to help shape and improve the service offered to them. 

 
I visited the service at Cherry Tree Children’s home on 12th February 2018. I met 
with Tracy Mosely - Fostering Support Officer and young people – Becca, Shannon, 
Abbie, Dylan, Marcus, Lewis, Kirt, Tommy, Shannon, Katie, Amber, Lexi, Shaun, 
Skye, and Morgan. I spoke to another young person - Mumina by telephone. I also 
met with a group of Foster Carers. 
 
 
Evidence of dialogue leading to change 
 
The following written evidence was provided by the Fostering Service Team. This 
formed the basis of my discussion with the young people.  Not all of the young 
people I met had been involved in every example below. 
 

• A care leaver requested to be part of the Fostering Panel and help 
review existing foster carers and approve new ones. 
 

The young person was provided with support and training (observing panel) before 
undertaking this role and has now sat on five panels covering around ten foster 
carers per panel. The young person contributes to the panel discussions about 
whether the foster carers should be approved or not. 
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• A young person wanted to share her experience of self-harming with 
foster carers, to raise awareness about why some young people self-
harm. 

 
The young person was supported to write a brief PowerPoint presentation of her 
story, which was presented at a foster carer’s conference, where approximately 50 
foster carers were present. Many carers found the young person’s story emotive and 
said they had learned a lot. 
 

• A young person requested to be part of the ‘Skills to Foster’ training, 
along with another young person in care and a foster carer’s own child. 

 
The Fostering Support Officer met with all three of the young people and explained 
the training process and what would be required from the young people i.e. their 
feedback and observations. All three young people are now involved in the ‘Skills to 
Foster’ training and would like to continue in this role. 
 

• Members of the Voice Group requested additional fun group activities, 
so that they can spend more time together outside of the monthly Voice 
meetings. 

 
This year, the young people have 
participated in a bowling activity and 
competition. They were taken to 
Lytham St. Anne’s where they entered 
a sandcastle competition followed by 
Fish and Chips. They had an evening 
session at a local creative arts venue, 
where they designed and printed their 
own T’ Shirts. 
 

• Young people from the Voice 
Group were asked if they 
would like to attend a regional 
conference in Blackpool for 
all children in care from 
across the North West.  

 
The young people joined around 160 
other children and young people living 
in care, along with local and national 
decision makers. They took part in a 
series of interactive activities and the 
discussions and findings have been captured by a graphic facilitator, who created 
visual minutes. These will be shared with decision makers across the country. 
 

• A young person requested that his siblings attend the Saturday Club, 
which is a club for young people in care with low self-esteem. 
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The siblings started attending the Saturday Club and built their confidence to a level 
where they now all attend the main Voice Group. 
 

• Young people requested to be part of the interviewing skills training, so 
they can be involved in recruiting new staff and volunteers. 

 
Six young people in care have been involved in the interviewing skills training and 
have now taken part in formal interviews for new members of staff. 
 

• A child with complex needs wanted to thank their short breaks carer, as 
they would no longer need their support. 

 
The young person was supported to compose a ‘thank you’ letter and draw a picture. 
This was shared with the carers. 
 
 
On-going issues 
 

• More say in rules and too many rules 
 
This is still ongoing as each young person has different rules in their fostering 
homes. We will continue to discuss rules with decision makers and young people. 
 

• Siblings to meet their sisters/brothers new adoptive parents 
 
This is dealt with on a case by case basis. The Adoption Social Workers will discuss 
with each adopter and, where there is agreement, it will be arranged. One young 
person’s siblings had indirect contact by sharing photos and letters. This will be 
followed by direct contact, if requested. 
 

• Own group for foster carers own children 
 
A group has been established, which meets at least once a quarter. The young 
people would like to meet monthly, but there currently isn’t sufficient staff capacity 
available. 
 

• Urgent support to be made available to foster carers in time of crisis 
 
Additional support has been made available from Lytham Road ASU and the Revive 
Team. Carers and Social Workers can make referrals to this resource. There is now 
also the Family Group Conference Coordinators Team, which can offer support. 
 
 
Discussion with young people 
 
I met with two groups of young people, a younger group aged 3-11 years and 
separately a group of mainly teenagers aged 12-18 years. I am grateful to Becka and 
Shannon for attending both meetings and assisting in the discussion with the very 
young children. 
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I asked the younger children about the Saturday Club, why they liked attending and 
did they feel they were listened to –  
 

“I like playing and arts and crafts” 
 
“The activities are good; I really liked the summer barbecue”. 
 
“We had a Christmas Disco and I saw Santa” 

 
“I get to see my sisters when I want”. 
 
“I see my mummy when I ask to see her”. 

 
“They let me visit my Grandad, it took a while but I now see him”. 
 
“I can now see my younger brother”. 
 
“Tracy is kind and is a good listener and you can speak to her on the 
phone” 
 
“We have a big say in what activities we do, I like ‘slime’ and we did that” 

 
I asked the older group of young people about the Voice Group and how involved 
they feel in decisions about the service –  
 

“We speak about things we want; they ask us what we want to change”. 
 
“I can ask my Foster Carer or my Social Worker if I need anything”. 
 
“They try to make things better for us. They give you lots of support, before 
I went into foster care I was really against it but they have made it work 
really well”. 
 
“I like to come to these meetings, I feel good to be here”. 
 
“Tracy has helped with my family, I have been given help when things have 
gone wrong or when I am sad. I never feel left out now”. 
 
“Tracy sees me at my panel but is there whenever I need her. I can ring her 
anytime, she is always available”. 
 
“Tracy also helps me if I need to get in touch with other people like my 
social worker”. 
 

I was particularly keen to find out more about an issue mentioned in ‘Ongoing Issues’ 
above, as this was also a recommendation young people made in a previous 
evaluation. I asked Becka and Shannon if they felt that the service had responded 
well to suggestions that foster carer’s own children should also have their own group 
similar to the Voice Group. Becka, the daughter of a foster carer, said - 
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“I think things have changed a lot. I go to speak to children of foster carers 
and act as a champion for them, I raise their views and concerns, and this is 
my role. We meet as a group as well, this is a big change”. 
 
“Over the past year things have got better, they listen to us and we are 
involved in discussions to improve things. Sometimes when things don’t 
change it is not the fault of the fostering team”. 
 

Shannon added –  
 
“I can only speak of my own experience, I am always involved and listened 
to and Tracy treats me with respect”. 

 
My final conversation was with a young person called Mumina who I spoke to by 
telephone along with Rubina, her mum. 

 
“I am more confident when I go to my review”. 
 
“I play the ukulele and I play it in front of everyone at my review”. 
 
“I have made friends and I really like arts and crafts”. 
 
“Tracy is always available to help, she engages with the children very well. 
They are all really good with my daughter and have helped her a lot”. 
 
 

Activities 
 
Young people of all ages talked about the 
range of activities they had been involved in 
during the past year. I was told about, and 
showed pictures of, the arts and crafts 
events, the summer barbecue, the 
Halloween party, Christmas crafts, the ‘fork 
to farm’ session at Tesco and many more. I 
was shown minutes of meetings and 
records of decisions made.  
 
                                                                                   Saturday Morning Club at Tesco 

Meeting with Foster Carers 
 
I met with Carole, Paula, Tracey, Fran, Carol, Sam, Kim & Sharon. They told me 
about their experiences of the service. They were full of praise for Tracy and 
recognized the role Gavin Redhead has played in the Voice Group and for his work 
to make children and young people more involved in children’s services. I recorded 
the following comments. 
 

“Tracy is amazing; I can’t imagine this service working without her. She is 
so dedicated to these kids and so hard working”. 
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“She is there any time you need her, always available and helpful. She 
knows the names of all my children and never forgets them”. 
 
“I hope she is appreciated by her managers in the same way we appreciate 
her”. 
 
“We all know that Gavin does lots for the kids too, always making sure they 
are listened to”. 

 
There were some concerns about some opportunities provided to foster children not 
being available to carer’s own children. The vouchers and rewards foster children 
receive, as well as the awards scheme, are examples of where carers felt their own 
children are often left out.  
 
 

 
 
 

 
Investing in Children Membership Award™ status. 
 
During my discussion with young people I asked if they felt the Fostering Service 
deserved to retain Investing in Children Membership Award™ status. Everyone 
agreed that it did and I also received the same endorsement from the foster carers. 
 
 
Conclusion 
 
It was a pleasure to re visit Tracy Mosely and staff from the Fostering Team. My 
discussions took place during a planned activity day at Cherry tree Children’s Home 
and there were lots of activities going on, plenty of noise and energy, making for a 
wonderful atmosphere. Children and young people were free to come into a separate 
room to speak to me and many popped in and out between games and play. On 
arrival, I was also presented with a beautiful welcome poster, which young people 
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had designed, containing information about the activities and projects they had 
worked on recently. Prior to my meeting, Tracy provided a great deal of supporting 
evidence, including photographs, records of discussions and decisions made.  
 
Everything I learned convinces me that the Fostering Service has continued the 
excellent work, outlined in a previous evaluation, to place children and young people 
at the heart of the decision making process. Tracy and her team have carefully 
listened to recommendations made previously; making changes that carry the 
endorsement of the young people themselves. I also heard about plans and ideas for 
the future, which underlines the commitment to continually change and improve the 
service. 
 
For continuing to respect the human rights of children and young people to be 
involved in decisions affecting their lives, I wholeheartedly recommend that 
Blackburn with Darwen Fostering Service be awarded Investing in Children 
Membership Award™ status for a further year. 
 
 

This report has been endorsed by the young people. 

 
 
B.Stock 
Sessional Project Worker 
Investing in Children CIC 
February 2018 
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