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What does the Foster Placement Support Service offer?

We know that children and young people who come in to care do best when they live in a 
family setting and foster care is the most suitable option for a significant proportion of our 
looked after children. For some children and young people settling down with a foster family 
can be difficult particularly when they reach adolescence and like all teenagers, push the 
boundaries! The aim of the fostering service is to support children, young people and foster 
carers to get through the difficult times and maintain the stability of their placement. The 
service can offer the following:

•	 Assessment - once a referral to the service has been accepted an assessment is 
completed to determine what support is needed by the carers and the children in 
placement. The assessment will focus on relationships in the household’s, family, 
school issues, friendships, behaviours, emotional health, leisure interests and will take 
account both the child/young person’s perspective and the views of the carers.

•	 Intervention - the assessment will determine the best way forward to help sustain the 
placement. It can include:



Foster Placement 
Support Service

 

•	 Short breaks  or outreach support - some placements benefit from carers and children 
having short periods of time apart to give everyone time and space to recharge batteries. 
Overnight breaks for young people aged 11+ can be provided at the Adolescent Support 
unit where young people can make new relationships, engage in activities, talk to 
staff about any problems they are facing or simply ‘chill out’. This can be provided as 
outreach with or without short breaks. Children will be allocated a support worker who 
will coordinate their package of support and work closely with them. 

•	 Younger children aged 8 to 11 may be referred to the Limes where they can join in 
activities , make friends and talk to staff about issues or problems. If children in this age 
group are assessed as needing short breaks they may be allocated a short breaks foster 
carer who will offer regular breaks on an agreed pattern.

•	 Therapeutic support – the assessment may conclude that the child or young person 
might benefit from a particular therapy to help them manage their feelings about what 
has happened to them and their views/feelings about being in care.

•	 Therapeutic family support – this may be appropriate where relationships between the 
child and foster family have become problematic. It can help children/YP and family 
to think about the dynamics in the home and what could help to change things for the 
better.

•	 Access to out of hours support – telephone support is offered to all foster carers outside 
of normal office hours when they are dealing with a crisis situation or just need some 
advice to prevent problems from developing over an evening or weekend. The support is 
provided by staff from Lytham Road ASU who all have many years of experience working 
with children and young people. 

Out of hours support can be contacted on Tell: 07718 587 726 

This is available as follows:
Tuesday, Wednesday & Thursday: 5pm - 10pm, 
Monday & Friday: 5pm - 11pm 
Saturday, Sunday & Bank Holidays: 8am - 11pm
Excludes Christmas day, Boxing day & New Years Day
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•	 Foster carer support – when 
things are difficult it can 
help to talk to someone. 
Children’s Social Workers 
and Supervising Social 
Workers are often too busy 
to drop everything and visit 
at short notice. The Fostering 
support service is better able 
to respond to emergencies 
and crises and give carers 
time to off load and share 
their problems. 

•	 Access to Multi Agency, Peer support and Advice – every month carers are invited to 
a coffee morning where they can grab a brew and toast, chat with other carers and the 
fostering support officer. If they feel the need to speak with an appropriate professional 
about concerns within the placement for fostering support officer could arrange meeting 
or appointments with the relevant professional. The professionals include an Educational 
Officer, CAMS/ELCAS practitioner, LAC nurse, Youth Service, ENGAGE Team, Brook 
Advisory Service  and Substance Misuse Workers.  

Early intervention is much more effective than waiting until crisis point. Any carer can access 
out of hours telephone support and the multi agency drop in sessions at ASU and that is 
sometimes a good starting point. Foster carers can talk to the child’s social worker and/
or their own Supervising Social Worker if they feel that the placement would benefit from 
some support additional to the usual statutory support and supervision. There should be 
consultation  between the CSW and SSW and either can complete the referral form which can 
be found  at Children’s Admin/cioc admin/RMP/Templates. The form should be e mailed to  
CIOC.ADMIN@Blackburn.gov.uk and will then be discussed at Resource Panel which meets 
every Wednesday morning to discuss referrals and allocate the assessment. The referral 
author should attend panel.

The allocated assessor will make arrangements to visit the child, young person and foster 
carer to commence the assessment which will be completed within 4 weeks of the date of 
resource panel. The assessor will talk to carers about confidentiality and agree who they can 
contact for further information.
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What happens next?
The assessor will provide the child, 
young person and foster carers 
with feedback from the assessment  
and obtain consent before putting 
together the recommended 
intervention package. This will also 
be shared with the foster carer.  If 
the assessment finds that the 
Fostering Support Service cannot 
meet the needs of the placement the 
assessment will go back to Resource 
Panel for further discussion.

Starting Intervention
If the assessment indicates that 
intervention is required and 
everyone consents to the proposed 
package the case will be allocated 
to a support worker who will take 
things forward. 

Short breaks will usually start with introductions to the short breaks carer or ASU which can 
involve a tea visit or taking part in an activity. We know that these things can be very daunting 
for children and young people. The support worker will take things at the child’s pace and 
try to involve them in things in which they have expressed an interest. After a few visits most 
young people enjoy their short breaks and look forward to them.

The key worker will go through the assessment with the child / young person and carer and 
set some goals so that everyone understands what they are working towards . Some goals 
may be achievable quite quickly and others might take quite a long time – how progress will 
be reviewed will be agreed.

Therapeutic work will also start with a home visit by the therapist to agree the best day, time 
and place to meet. The therapist will explain the intervention and how it might help and 
agree when their involvement will be reviewed.



Reviewing Progress
Reviews should take place every 12 weeks and how these will be carried out should be 
agreed with the young person. They do not need to take the form of formal meetings, 
if preferred the key worker can meet with the child and carer together or separately to 
complete the review form and feedback can be provided via e mail to the child’s social 
worker. The review should agree any new goals and how they will be achieved.

If it is agreed that the case should be closed to fostering support, a plan will then be 
agreed in order to maintain progress.

Foster Carer Training
The Fostering Service provides all foster carers with a comprehensive training programme 
with a range of mandatory and optional courses. From September 2016 training will be 
delivered on a conference basis  and as part of this an adolescent conference will be 
offered annually. A KEEP course will run for carers of children in the 7 to 11 age group 
annually and it is hoped that a Nurturing Attachments course will also continue to be on 
offer annually.

The Managers

Mel Coglan
ASU Manager

Deborah Benmore
Fostering Manager



The Staff

Tracy Mosley
Fostering Support Officer

Elizabeth Fleming

Elizabeth is a qualified Social worker and 
therapist with many years of experience of 
providing therapeutic support to children, young 
people and families. Her role in the team is to 
offer consultation and advice to carers and 
social workers and therapy for those children 
and young people assessed as needing it.

Laura has considerable experience working with 
adolescents at the Adolescent Support Unit . In 
recent months she has also been providing advice 
and support to foster carers as part of the 11+ 
initiative. Laura helps to organise short breaks 
at ASU and engages young people in activities, 
groups and key worker sessions.

Tracy has many years’ experience of supporting 
foster carers, children  and young people. Her role 
in the team will be to offer support and advice to 
family and friends foster placements.

Laura Morrison 
Fostering Support Officer


